Summary Response Sheet

	
	Starting out
	Developing
	Deepening
	Sustaining

	Shared values and vision
	
	
	
	

	Collective responsibility
	
	
	
	

	Learning-focused collaboration
	
	
	
	

	Existence of professional learning
	
	
	
	

	Reflective Professional inquiry
	
	
	
	

	Openness, networks and partnerships 
	
	
	
	

	Inclusive membership
	
	
	
	

	Mutual trust, respect and support
	
	
	
	

	Optimizing resources and structures
	
	
	
	

	Promoting professional learning
	
	
	
	

	Evaluating and sustaining the PLC
	
	
	
	

	Leading and managing to promote the PLC
	
	
	
	


You can use this sheet to: a) mark down individual responses to the implementation rubric;  b) summarize all of the responses of individuals. 

Adapted from the National College of School Leadership
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