Planning Matrix

Directions: Use this storyboard to brainstorm ideas to include in the product your team will create to introduce coaching at your schools. 

	What culture is needed in your school to embrace coaching strategies?


	What are some major roles and responsibilities you will play as a coach?



	What are some examples of things you could do with a teacher?


	Who will be involved in coaching? Will you work primarily with one teacher or with a team of teachers 

When will the coach meet with the collaborating teacher?

	What is the focus of your coaching?
	How will teachers benefit from participating in a coaching program?



	Can other teachers get involved with coaching? If yes, how?
	Other Notes








Adapted from Microsoft Peer Coaching Program 

