Banking Time or “Comp Time” 

Texas Round Rock Independent School District permitted teachers at three schools using the study group design for professional development to earn compensatory time for after-school study groups. The teachers' weekly one-hour meetings provided as much time as they would have received in two full days of staff development time. That meant teachers did not have to report to school on two days designed as district staff development days on the school calendar.

At Sweetwater High School in National City, California, a large faculty of 120 teachers found one hour a week for heterogeneous study groups. After analyzing the number of instructional minutes in a regular school day, they determined that the school was "banking" time in terms of instructional minutes. In order to have time in the school day for 20 study groups to meet, they took the accumulated five minutes and combined them with the time from a staff development day to create 26 days when classes could begin 45 minutes later.

Once a week, study groups meet from 7:30 a.m. to 8:15 a.m. On that day, classes begin at 8:20 a.m., and all periods are shortened. On the other four days, classes begin at 7:30 a.m. Students know that on "Study Group Day," the bell schedule is not the same as on the other four days.
Teachers at Mission Bay High School in San Diego, California, chose to select for themselves when their study groups would meet each week. The groups meet at different times and on different days. Several of the 17 study groups meet early in the morning, others at lunch time or during planning periods, others after school, and one met in the evening. Teachers accounted for their professional development time and, on designated staff development days, teachers were not expected to attend meetings.

At Brushy Creek Elementary School in Round Rock, Texas, the principal makes allowances for the time teachers spend after school in their study groups. If teachers are expected to stay 45 minutes after students are dismissed and a group of teachers in a study group stays an hour and half beyond dismissal time, those teachers will be allowed to leave earlier than the 45 minutes on the other days of the week.

