Use of Time:  
The Importance of Effective Communication
All of these strategies for finding time for teachers to collaborate require that the time allocated is spent in serious and purposeful work to increase teachers' knowledge and skills and improve student learning.

Because the public often perceives time for teacher learning during the work day as robbing students, strategies need to be in place to inform the internal and external publics how students directly benefit from the time allocated to teacher development. 
The communication with parents and the general public must be continuous. Frequent examples of how students benefit will encourage the community to continue to support the notion that student development is directly linked to teacher development.

We strongly urge teachers to tell their students what they do and what they learn in study groups. The day after a study group meets is a great learning opportunity for students. Teachers often say, "Today, we are going to do something that I learned in my study group yesterday." Students go home and tell their parents. Parents see the connection, and the idea of how students benefit when more time is allocated for teacher learning is no longer an abstract concept. 

Setting aside days in the school calendar as staff development days does not lighten the load or eliminate the pressure that teachers feel to further develop and fine tune what they teach and how they teach. This is an every day task and it takes time and extreme effort to embed this into the school culture.

