Efficient Use of Current Meeting Times

All teachers in the Round Rock Texas School District are asked to reserve every Wednesday for faculty meetings.  The administrative tasks are limited to the first 10 minutes and the remaining time is structured PLC work or planned professional development.

At Deepwood Elementary School, the principal limits faculty meetings to one Wednesday a month. Study groups meet on the other three Wednesdays of the month to review student work and dialogue about teacher practice and craft. 
Written &  Electronic Staff Information

At many schools in Washington State, the principals have made commitments to the staff that “administrivia” will not take up valuable meeting time.  General staff information is communicated through bulletins, emails, visual displays in the faculty room, or memos to staff.  The culture in these schools suggests that the time staff meet face to face is too valuable to be used for general staff information. 
