Innovative Grouping Arrangements

Here’s a strategy for creating a 15-hour block of time that a school faculty can use for planning or training.
1. Begin by dividing the student population by the total number of certified staff in the building. Include administrators, guidance counselors, specialists, librarians, etc.  You should find around 13-15 students per certified staff.

2. Next, have each staff member plan a five-day, 31/2-hour seminar course that could be taught to twice the students per staff count.  If you use all certificated staff in the school (administrators, librarians, counselors, etc)  – the average would be between 26 and 30 students per class.
3.  During the morning, half of the staff (Staff A) teaches while the other half (Staff B) has time for planning, staff development, and professional learning activities.
4.  After lunch, Staff B teaches while Staff A completes the planned activity.

By the end of one week, the students have completed two quality learning experiences while the staff has gained 15 hours of time.  This can be accomplished with no extra cost for substitutes. You may find that teachers and students who have experienced seminar time blocks may want to experiment with more permanent changes in periods and schedules. If your ratio is higher than average, you can involve some central office personnel or higher several floating substitute teachers to reduce the class load.  
