Substitute Teachers 

(Floating or Rotation Subs; Substitute bank)
One common way of allocating time for professional activities is to hire substitutes for a day or to "float" from room to room. However, these strategies are often a mixed blessing. They create another set of dilemmas: Adequate preparation requires extensive planning. Teachers also worry about the continuity and quality of lessons when they are out of the classroom. 

The principal at Addison Elementary School in Marietta, Georgia, found a way to enable as many as six study groups to meet in a single day. The principal hired five substitutes who spend one day every other week at the school. On that day, this team of substitutes releases five teachers at 9 a.m. to meet as a study group. The subs release five other teachers at 10 a.m. to meet as a study group, five more at 11 a.m., and so on until the school day ends.

Because the school has 10 study groups, the team returns the next day for a half-day to enable the other four study groups to meet. During the weeks in which substitutes don't provide the released time, the study groups meet for an hour after school.
