Creating Team Norms
Sample Norms

· Listen and hear one another’s viewpoints and perspectives

· Say what you need to hear in the room, not in the parking lot

· It is your responsibility make sure your idea is put in the room

· Ensure equal airtime

· Address issues, not personalities

· Test assumptions and inferences

· Honor diverse perspectives

· Focus on interests, not positions

· Discuss undiscussable issues

· Do self critiques

Sample Commitments

· I agree to share responsibility of making and supporting decisions

· I agree to listen, honor and respect all perspectives

· I agree to handle conflicts as they arise in a responsible way

· I agree to be accountable for the decisions and assignments

· I agree to maintain confidentiality

· I agree to have fun

Your Ideas . . .


