Revisiting the Team’s Norms
Directions:  If team meetings need some smoothing out, the team should revisit the norms set during earlier meetings.  Have chart paper available to record any new procedures and ground rules on which the team reaches consensus.  The leader for this meeting can use these questions to guide the discussion.  The recorder should document any changes in the team notebook.

· What norms do we usually observe well?

· Which ones do we seem to ignore?

· What behaviors are team members using now that seem to be useful?

· What behaviors surprise you or make you uneasy?

· Based on our answers to these questions, what norms do we need now?

List New and Adjusted Norms Below


