Working as a Team: Tenants
To work effectively within the context of a professional learning community strong collaboration and team work skills are needed.  Working as a team involves some basic tenants which include:
· Safety and Trust: In order for participants to connect with each other, there must be a sense of safety and trust. This is especially true as participants reveal challenges in their teaching or lack of knowledge of teaching processes, literature, and research.
· Openness: In an atmosphere of openness, participants can feel free to share their thoughts and feelings without fear of retribution. 
· Respect: In order to coalesce as a learning community, members need to feel that they are valued and respected as people. 
· Responsiveness: Members must respond respectfully to each other, and the facilitator(s) must respond quickly to their participants. The facilitation should welcome concerns and preferences, and group solutions.  

· Collaboration: The importance of collaboration in study group discussion regarding student work and individual teacher practice hinges on the group’s ability to work with and respond to each other in a non-judgmental, collaborative manner. 
· Relevance: Learning outcomes are enhanced by relating the subject matter to the participants’ teaching, courses, training, and life experiences. All participants should be encouraged to seek out and share teaching and other real-life examples to illustrate their points.

· Challenge: Expectations for the quality of outcomes should be high, engendering a sense of progress, scholarship, accomplishment, and improved student learning.
· Empowerment: A sense of empowerment is both a crucial element and a desired outcome of participation in a professional learning community. In the construction of a transformative learning environment, the participants gain a new view of themselves and a new sense of confidence in their abilities. Teachers should leave their participation in PLC’s with better understanding of themselves and their focus on student learning.
