Necessary Conditions Checklist

□       Staff members in the building have collectively expressed a genuine interest in forming professional learning communities
□       There is a commitment by building and district leadership to support and sustain effective professional learning communities
□       Data and research about professional learning communities have been collected and communicated to building staff
□       Staff understand and agree to the purpose of developing effective professional learning communities and the purpose is connected to the school’s improvement plan
□       Time to effectively collaborative has been identified and worked into the existing schedule
□       School schedules and structures are being addressed to reduce isolation
□       Effective communication strategies have been established
□       Barriers have been identified and a plan is in place to remove the barriers that may get in the way of effective professional learning communities
□       Budget for implementing and sustaining effective professional learning communities has been established
□       Staff have established operating procedures, ground rules, protocols, and team norms for engaging in meaningful professional learning communities
□       Staff have identified indicators that can used to measure the successful implementation and operation of the professional learning community.  
