Necessary Conditions Research Activity
Now that you have had a chance to reveal some of the possible roadblocks related to developing and sustaining professional learning communities, it’s time to explore ways to overcome those barriers.  No doubt, one area of anxiety likely revolves around having adequate time to participate in the PLC process.  The left side menu bar in the Necessary Conditions section of this website provides many resources, ideas, and possible solutions to items you and your team identified as areas needing to be addressed before moving forward.    Use the links to the left to research possible solutions.  You will notice that we have provided resources on time, space, team-work, research, and other areas that you may find helpful.  

Activity:

On the left side menu bar, locate documents describing ways that schools have found time to implement professional learning communities.  As you read through the resources, identify 3 ways that you think might work for you and your school.  Bring your choices back to your group and collectively identify and prioritize three ways that would work best for your school.  

Ways that We can Find Time for PLC’s
	My Thoughts
	Team Thoughts

	1
	1



	2
	2



	3
	3




Reflection and Summary:
Now do the same exploration and research for the other items on your initial thought list.
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