Necessary Conditions Rubric
	Indicators
	Usually
	Sometimes
	Rarely

	Abilities (Able)
	
	
	

	There is a genuine interest from staff members in our school to create and support an effective professional learning community
	
	
	

	Building and district leadership is supportive and actively engaged in helping staff form an effective professional learning community
	
	
	

	1-3 hours of time per week is available for staff collaboration, study, and guided reflective practice
	
	
	

	Resources are available to provide, support, and sustain effective professional learning communities  
	
	
	

	 Barriers to developing effective professional learning communities have been identified and a plan to remove the barriers is in place (or will soon be in place)
	
	
	

	Communication and decision-making processes are established in the school and can be effectively applied to professional learning communities (How to work as a team, ground rules, protocols, etc)
	
	
	

	There is a direct connection between our school improvement team goals and our purpose to form an effective professional learning community.  
	
	
	

	Site Specific Issues:


	
	
	

	Indicators
	Usually
	Sometimes
	Rarely

	Attitude (Willing)
	
	
	

	Staff are ready to focus on actions that will improve student achievement by studying student work and teacher practice
	
	
	

	Staff value the use of collaborative processes including self analysis and reflective practice  
	
	
	

	Staff value giving input and are receptive to receiving new ideas about teacher practice and improving practice  
	
	
	

	Staff have a desire to be more directive with their own professional development but understand the responsibility that comes with being more empowered
	
	
	

	Site Specific Issues:

	
	
	


