Team Norms
Team norms are not intended to serve as rules, but rather as commitments;  public agreements shared among the members.  Effective teams do not settle for “sorta agreements’; they identify the very specific commitments members have made to each other.  Explicit norms do not ensure each member will observe the agreement, but they do offer a powerful tool for addressing violations, which can then lead to team learning.  When done well, norms can help establish the trust, openness, commitment, and accountability that move teams from the trivial to the substantive.

Using Norms

1. Co-create them as a team

2. Check for agreement-only agree to those norms that you are willing to support

3. Review them often but in a variety of ways

4. Post them when you meet

5. Confront behaviors that violate the norms

6. Revise norms as needed

7. Give new members opportunities for understanding and input

8. Evaluate the group’s performance related to the norms periodically

Our team norms will include:
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