Time Bandit Activity

Time is one of the most precious commodities for staff in a school.   Leaders in schools and districts have decided on how they will spend their time during the day and for the most part, the time is spent for good things.  However, when analyzing most schedules, activities, and traditions in a school, it’s apparent that time has been allocated and prioritized (either formally or informally) and in most cases, time can be creatively found within the “cracks” of the school day.   

As a group, review your current school day, week, and year and look for those opportunities when time can be used in different ways.  Be creative in your thinking and explore all possibilities.  It’s your job during this activity to become a “Time Bandit” and capture unused time, low prioritized time, or creative ways to reallocate time.   You many need to look at schedules, assignments, staffing dynamics, length of day, time trades, assemblies, fund raising activities, announcements, meeting times, etc.  You will also need to look at ways to create time within the school day.
As you do this activity, ask yourself these questions:

1. Is 100% of the time in your school day being used in meaningful and purposeful activities?

2. Do we conduct some activities in our school because of traditions (That’s what we have always done) and if so, do we need to re-evaluate the value of those activities?

3. What can I do as an individual to create time?

4. What can our entire staff do to create time?

5. Have we looked at all possibilities?
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