Core Values Exercise

Purpose:

To understand individual and shared core values. To understand how core values guide teachers’ work.
Facilitator Tips:


This exercise challenges participants to make choices between values and to learn about their own identities.


Tell participants that they are not being asked to give up values, but rather to make choices regarding the relative importance of different values.

Materials:

Generate a list of core values as a hand out:  Possible core values may include:

	Peace
	Wisdom
	Status
	Family

	Fame
	Wealth
	Power
	Authenticity

	Joy
	Success
	Integrity
	Love

	Friendship
	Justice
	Influence
	Happiness

	Truth
	Kindness
	Spirituality (God)
	Loyalty

	Passion
	Trust
	Knowledge
	Reliability

	Teamwork
	Competitiveness
	Commitment
	Creativity

	Honesty
	Fairness
	
	


Introduction:  During the core value process you will highlight the values most important to you. To do that, you’ll remove some from the list. This does not mean that you are throwing values away. The ones you identify as important will always be important. The narrowing process helps you determine your CORE Values. Pay attention to your inner dialogue as you make choices. How you do this will reveal interesting truths about yourself.
Procedure:

1. Ask participants to review the list of core values on the handout and to add words that are values for them, but which are not listed.

2. Ask each participant to circle his or her top ten values.

3. Ask each participant to reduce his or her list of ten to five.  Have participants talk about how they decided on those five core values.

4. Ask each participant to reduce his or her list of five to three.

5. Ask each participant to reduce his or her list of three to two.  Have participants talk about how they decided on those two core values.
  

6. Tell participants that, by completing this activity, they have discovered their core values. Explain that being committed to one’s core values means having the courage to live them out on a daily basis in the context of the common good.

7. Ask volunteers to introduce themselves and to state their core values.  Appreciate the diversity, and acknowledge how the results shed light on the values of the group as a whole.
8. After several participants have had a chance to share their core values, tell the group that you are going to suggest some words, and, if a word you mention is among an individual’s top two core values, he or she should stand and remain standing. Announce that you want to see how many words it takes to get 90% of the participants to stand. 
Start with the following list of words: 

love, family, spirituality (God, etc.), integrity, wisdom, peace, justice, friendship, honesty. 
It is likely that 90% of the participants will be standing when you finish reading this list. 
Ask participants to consider the following questions: 

· What does this say about us as human persons? 
· Could it be that we have more in common than we might often consider? 
If what we have in common is our essence, doesn’t it make sense that we can build on our commonly-held values to create a lasting foundation for an authentic human community?

Discussion:  

Discuss together how you chose your values, what they mean to you, and how you express them.  Then reflect on what more you can do to make core values a part of your daily life. 

You have just discovered, or rediscovered, your core values.  Your value words are packed with meaning. You likely went through a process of “bundling”:  embedding one value in another and counting two or more values as one.  This is why you have not really thrown values away, you have clarified what these words mean.

Your core values can help you make difficult decisions or lifestyle choices, select employment, raise a child - the possibilities are endless. They can even help you find common ground with someone you disagree with which may be essential in working together as an authentic professional learning community. The important thing is to integrate them as fully as possible into your life.

*  This exercise comes from Ethical Leadership: In Pursuit of the Common Good by William J. Grace.  

