My Job, Your Job
(Titles of jobs being clarified)

Activity:

1. Introduce the concept of “Role Clarification” (“I know what I expect of myself and you know what I expect of me.  I know what you expect of you.”)  The intent of Role Clarification is to understand each other’s roles through this activity.   
2. Using the table below, begin asking questions about jobs to help clarify roles of people in a school.

a. What is your job?   What responsibilities are associated with your job?

b. What is my job? What responsibilities are associated with my job?

c. What are shared responsibilities?  How do we agree on shared responsibilities?

d. How will clarifying roles in schools contribute to trust (See Reflection area below)

Resource: My Job, Your Job” by Diane Gossen www.realrestitution.com 
3. Place the “rough draft” in an area where other’s can view it. (a notebook in the staff room for example)
4. Finalize the document with additional details at a later meeting.
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Reflection:  
· What did we learn by going through this activity?  

· How does this relate to trust in our school?

· How can identifying and understanding everyone’s role contribute to meaningful professional learning communities?
