Roles & Responsibilities

Purpose:

The purpose of this activity is to clarify role expectations and responsibilities to increase relational trust among staff members.  Role clarification is essential to relational trust.  Letting others know what we expect of ourselves and what others expect of us is foundational to increasing relational trust.

Materials: 


Paper, pens, sample job description (optional)

Facilitator Tip: 


Model this activity by presenting your expectations of your role and responsibilities as a facilitator.

Procedure:


Pair each staff member with someone with whom he or she does not typically work.

1. 
Ask each person to write one job description that describes the manner in which he or she does his or her job and one job description that describes his or her partner’s job.

2. 
Ask partners to share their job descriptions with each other.

3.
Regroup staff into job-alike groups.

4.
In job-alike groups, ask participants to discuss the job description they wrote for themselves, noting similarities and differences.

5.
Ask each group to collectively write a statement of commonly-held expectations for someone doing their particular job and to create an accompanying list of the responsibilities of someone in that role.

6.
Have groups share role expectations and responsibilities with the whole staff.

7.
Ask each person to respond to the question: “What surprised you?”

8.
Ask each person to write a role and responsibility statement for himself or herself and to share it with the whole group.  

