Roles and Decisions

Purpose:

To clarify roles and responsibilities at the school site.

Materials:


Chart paper or overhead projector and transparencies, markers

Copies of “Characteristics of Decision Making” (See page below)
Facilitator Tips:


This activity is meant to create a common understanding of what decisions are made at the school site and who makes them or who is not making them.

Procedure:

Brainstorm a list of decisions that are made at the school site. (Since this is brainstorming, list as many as you can.)

Make a list of people who make decisions at the school site or for the school – principal, teachers, students, parents, district administrators, legislators, state education department (OSPI),  etc.

Depending on the size of your group, begin assigning decisions to roles. Some decisions may be assigned to multiple roles. Create a “?” category for decisions that no one knows who makes.

1. Distribute the handout about characteristics of positional and collaborative decision making (found on page two below).

2. Ask for observations about the list and about the characteristics.

3. Summarize and ask what participants learned as they worked together.

4. Save the information you recorded for future sessions.

Characteristics of Decision Making

Positional Decision Making
1. The attitude is you-versus-me rather than us-versus-the-problem.

2. The atmosphere is one of either victory or defeat.

3. Each party sees the issue only from one point of view, rather than defining the problem in terms of mutual need.

4. Conflicts are personalized rather than depersonalized.

5. The parties are conflict-focused. They emphasize the immediate disagreement rather than the relationship and the long-term effects of the resolution.

Individual assumes responsibility for getting his/her needs met.

Collaborative Decision Making
1. Recognizes that conflict arises from a perception of incompatible differences or threats to a person’s resources, needs or values.

2. Based on the ideas that most conflicts have several options.

3. Recognizes that the best solution will, to the greatest extent possible, meet the needs of all parties.

4. The relationship between the parties is acknowledged as being important.

5. Us-versus-the-problem.

6. The problem is seen in terms of mutual needs.

7. Hard on the problem, soft on the people.

Individuals honor their role in coming to and supporting mutually acceptable resolutions.

