A Framework for Relational Trust

Purpose:

To introduce a framework and language for relational trust and to allow staff to begin thinking about how relational trust operates in the school.

Materials:


Overhead or PowerPoint® presentation of conceptual framework for trust in schools, chart paper, one ream of 8” x 11” paper, dark colored markers with thick tips (enough for each group of four to have one), wall space visible to the entire staff

Facilitator Tips:


Read Chapters 1 and 2 of Trust in Schools: A Core Resource for Improvement by Anthony Bryk and Barbara Schneider (Publishers: Sage Foundation).  


Background Information:
In the current environment, and in the context of standards-based reform, schools are increasingly aware of the need to become interdependent work environments.  Interdependence relies on cooperation and collaboration.  Cooperation is one of the elements of interdependence that implies a belief that “we are better together,” and “none of us is as smart as all of us.”  Collaboration is the skills, practices, and processes that support cooperation.  The attitude of cooperation is not sufficient to create interdependence.  We need skills and processes that support our attitudes also.  Trust is essential for cooperation.  People will cooperate if they trust each other.  The four qualities of relational trust are as follows:


Competence—faith in one’s own abilities and the abilities of others.


Respect—a genuine interest in other people’s points of view.


Integrity—we do what we say and say what we do.


Personal regard—kindness, care, and empathy.

Each of these qualities needs to be demonstrated in an interaction.  If these qualities are not demonstrated in an interaction, trust is diminished.  When these qualities are demonstrated, trust is increased.  In order for trust to increase to a level sufficient to be a resource for school improvement, the majority of interactions need to develop trust. 

Procedure:


Introduce the framework using the provided graphic organizer.


Ask the staff the following question: If you had to explain trust to someone who had never heard the word, what would you tell him or her? 


Ask the staff to write their answers independently, and then share with a partner.  Have each pair share with another pair.  (Think, Pair, Share)


In foursomes, ask each group to identify the qualities of trust from its answers and to write one quality per page on a sheet of 8 1/2” x 11” paper.  Ask them to write the quality large enough to be visible to the whole group.


Ask the foursomes to prioritize their qualities from “most important” to “least important.”


Invite each group, one at a time, to tape its top two qualities to the wall.  As groups add their qualities to the wall, ask them to categorize them with words of similar meaning.  If a group’s exact word is already posted the group can go on to its next word. Have each group take a turn until all the qualities are posted.


Ask members of the whole group to comment on what they notice about the groupings. Collectively determine a title for each category.


End the activity with independent writing about the following: What would I need to do differently in order to be committed to increasing trust at our school?  


Tell staff they will be asked to share their responses.


Ask staff members to share what they wrote, one person at a time. As you go around the room, make sure each person has a chance to share.
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