Writing a Vision Statement

Purpose:  To agree on what you hope your school or district will become.
Materials:

· The book Professional Learning Communities at Work   by Richard DuFour and Robert Eaker

· Chart paper or overhead projector and transparencies, markers


Facilitator Tips: 


Chapter 4 of Professional Learning Communities at Work describes the creation of mission and vision statements. Read pages 62-86 for background information on vision statements.  

Use chart paper or an overhead projector and transparencies to record brainstormed ideas.

Procedure:

1. Pose these questions: What does our future look like? What will we look like in five years, 10 years? What do we want to look like?
2. Record staff members’ ideas on the chart paper or overhead transparencies. Use a star or other sign to indicate when a word is repeated.
3. After 10 to 15 minutes, review the list of words for patterns. What words were repeated most frequently?

4. Bring the staff to consensus regarding the 10 words that they can agree on as representing their collective view of the school’s preferred or desired future.
5. Divide the whole group into smaller groups. Ask each small group to use the 10 or fewer words to write a vision statement.
6. Have each group share its statement.

7. Ask staff to ponder the statements until the next meeting.
Follow-up:

Work with the school’s leadership team to combine the “essence” of each draft statement into one vision statement. Use the evaluation guidelines on pages 81-82 of Professional Learning Communities at Work to determine if your efforts meet the criteria of a quality vision statement.

