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Key Concepts
Definition of Trust:

“Trust is one’s willingness to be vulnerable to another based on the confidence that the other is benevolent, honest, open, reliable, and competent.” (Page 17)
“As “lubricant,” trust greases the machinery of the organization. Trust “lubricates” communication and contributes to greater efficiency when people can have confidence in other people’s words and deeds (Arrow, 1974).” (Page 16)

Components of Trust:
	Component
	Example
	What happens if not

	Benevolence: (caring)

The other person has your best interests in mind (also means caring about the relationship)
	Leaders show sensitivity and consideration to employees’ needs and interests- not exploit for personal gain
	Productivity is impacted because energy is directed toward alternative plans or recourse if betrayed

	Honesty: character, integrity (walk the talk), and authenticity (accept responsibility for own behavior) 
	Telling the truth and keeping promises
	When a person says one thing and does another, trust is compromised
Lack of follow through

Broken promises

Passing the buck

	Openness: make self vulnerable by sharing information, influence, and control
	Initiates reciprocal trust
Delegating authority in decisions making
	Withhold information to maintain power
secretive

	Reliability: sense that one can depend on another consistently (predictability- what to expect from others) reliability or dependability
	Predictability (context of well-being, caring in interdependent relationship)
dependability
	Unpredictable, inconsistent, unreliable

	Competence: ability to perform a task as expected to a standard
	In schools, principals and teachers depend upon one another’s competence to accomplish the teaching and learning goals of the school.” (Page 30)

Can depend on their skill


	Incompetence


Trust is complex:

· may vary due to context

· dynamic- can change over time

· not the same as liking someone

· multi-dimensional

· different in different stages of relationships

Trust is Important When…
“Trust matters most in situations of interdependence, in which the interests of one party cannot be achieved without reliance upon another.” (Page 17)

Trust in Professional Learning Communities: 
“Professional learning communities share three important features: the adults in them act and are treated as professionals, there is a focus on learning, and there is a strong sense of community. For these three features to characterize a school’s culture, trust is required. In turn, the culture of the school plays a significant role in supporting and sustaining trust.” (Page 107)
Trust and School Leadership:
 “When leaders make themselves vulnerable through these forms of openness (share information, disclose facts, feelings, intentions, etc.), a spiral of trust is initiated that serves to foster increasing levels of trust in the organization.” (Page 25)
“Sharing information increases vulnerability because with knowledge comes power. When principals exchange thoughts and ideas freely with teachers, it not only enhances perceptions of trust but leads to greater openness on the part of teachers as well.” (Page 25)
“Trustworthy behavior on your part can cultivate trustworthy norms of behavior among the faculty, staff, and students. In fact, one of the most powerful things that a school leader can do in their first year on the job is to articulate and enforce norms of behavior that will foster a greater level of trust within the school community.” (Page 59)
“Trust in schools can be fostered or diminished by the behavior of the leader.” (Page 16)

“Because of the hierarchical nature of the relationships within schools, it is the responsibility of the person with greater power to take the initiative to build and sustain trusting relationships.” (Page 35) 
“For school leaders to be effective, they must earn the trust of the people who work for them.” (Page 81)

Factors that influence developing trust:
Disposition: some people trust more readily (faith in humanity and trusting stance) (Page 47)
“It takes time to build a productive culture that deals effectively that deals effectively with conflict, encourages open dialogue, and even dissent.” (Page 52)
“Trust is more difficult in situations of diversity because people are uncertain about the cultural norms or values of others (Page 51)
“In schools, principals base their judgments of trust of teachers more heavily on competence, reliability, and commitment, whereas teachers’ views of principals tend to be anchored more in caring, integrity, and openness (Blake & MacNeil, 1998; Spuck & MacNeil, 199).” (Page 36) 
 “When principals extend trust to teachers through shared control, they provoke greater trust from teachers.” (Page 80)
Distrust:
“Distrust can rise in a school when an individual or group is perceived as not sharing key cultural values.” (Page 49)

“Distrust tends to provoke feelings of anxiety and insecurity, causing people to feel ill at ease and expend energy on monitoring the behavior and possible motives of others (Govier, 1992)” (Page 76)
“One of the most difficult things about distrust is that once it is established it has a tendency to be self-perpetuating. When interacting with a distrusted person, even normally benign actions are regarded with suspicion.” (Page 76)
“Teachers in low-trust schools describe constrained communication networks. In a climate of suspicion, teachers are guarded as to who they talk to and what they say.” (Page 78)
