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The Five Whys? Is simply a process of asking Why? At least five times in a row to discover the meaning of a particular problem or situation.











Example


Problem Statement: You are on your way home from school and the car you are travelling in stops in the middle of the road.�1. Why did your car stop?�  - Because it ran out of gas.�2. Why did it run out of gas?�  - Because the owner didn't buy any gas on their way to school.�3. Why didn't they buy any gas this morning?�  - Because they didn't have any money.�4. Why didn't they have any money?�  - Because they left their wallet at home


5. Why did they leave their wallet at home?�  - Because they were running late.





"If you don't ask the right questions, you don't get the right answers.








?





Think  Identify a problem, situation or idea to be studied





DO  Ask “Why?” this particular problem, situation or idea exists





DO  Each time the question “Why?” is answered ask “ Why?” again





DO  Keep asking “Why?” until you are satisfied that you have arrived at the cause





Adapted courtesy of David Langford
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