
An Affinity diagram is an interactive data collection method which allows all members of the group to quickly identify and sort hundreds of ideas.




1.	Think:	Team members SILENTLY brainstorm individually. 





2.	Do:	Every time you write an idea on to a sticky note, stick the note randomly onto a piece of Butchers Paper 


Set a time limit of 5 – 10 mins





Do:	As a team, group the brainstormed ideas into categories of your choice.





Do:	Circle or line up and outline the groups





Do:	Give each category a clear heading





     NB: If some notes have the same ideas written on them, do not discard them, stick them on top of each other.








Homes





People





Cars





pets





travel





Adapted courtesy of David Langford








