
Brainstorming is a group approach to generate ideas relating to a specific subject matter by allowing the participants to voice their ideas, no matter how strange, weird, far-fetched or impossible they may seem. This generates a large number of ideas in a short period of time and allows you to work out which are the most important ideas and which ones deserve further investigation.

The Rules
· Focus on the subject matter/challenge set 

· Involve everyone present 

· Encourage participants to say what they think 

· Do not criticize, comment on, or dismiss, participants and 

their ideas. 

· Record, don’t discuss ideas that are generated 

· Feed off and expand on other people’s ideas



Our ideas





Adapted courtesy of David Langford





1.	Think:		Identify the need for Brainstorming.





DO:		Write down your topic for brainstorming.





Think:		Think about the subject matter.





Do:		Each person in the team is given the opportunity to identify at least one 		idea at a time.  These are written down.





Do:		A person can pass if they do not have an idea to add.





Think:		Once all the ideas are written down.  Decide on a tool to rank these ideas in 		order of importance. 





7.	Think:		Decide on who does what and when, is agreed and actions assigned 			accordingly.














