Consensogram 


What is it? 

A chart that shows the frequency of distribution of responses, measures a group's perceptions and allows individuals to view their responses in relation to the entire group by having participants place stickers where they feel they are. 

1. Can be used to identify the group’s perception of effort, commitment or understanding. 
2. Can be used with a large group of people when time is limited. 
  

What is its Purpose? 

Assess needs, attitudes, or knowledge, build consensus, focus the group, explore multiple perspectives and rate student’s understanding of a given topic. By observing where most of the stickers are, you can tell if there is group consensus on the issue.   


The completed chart will indicate the degree of knowledge on the issue. The facilitator can adjust the agenda based on the knowledge of the participants and then the successive dots should be a different color like a pre and post baseline knowledge or opinion. Dots provide anonymity. 
  

How Does it Work and Who is Responsible? 

1. Clearly state the objective of the exercise. 
2. Determine the degree of measurement. (Numerical Scale or Words like – I don’t know, I have basic info, I know answer, I understand why, I can explain to others) 
3. Draw the chart with empty columns. 
4. Have each person put a sticker above the number or words that they agree with. 

The responsible person would be anyone who needs to measure/assess a group's knowledge/interest/attitude. 
  

How to Use:

· Identify an important issue

· Determine what information the group wants to obtain from this process

· Create 3-5 statements about different aspects of this issue

· Decide how you will assess

· 1-4 scale

· Agree-disagree continuum

· Sometimes-never continuum

· Create Charts – one per question

· Give everyone individual stickies – One for each question

· Each person puts his/her stickie over the descriptor that best fits his/her opinion

· Having made the chart wi8th their own data, participants can look for trends, correlations, or construct a hypothesis and develop ways to prove or disprove it.
Facilitator Preparation

The facilitator should be prepared with questions that will help people reflect on what the consensogram data shows.  Below are some sample questions;

· What jumps out at you?

· What surprises you?

· What patterns do we see?

· What questions come to mind?

· What confirmations do we see?

· What’s clear about this data?

· What’s not clear about this data?

Questions for next steps

· What other questions should we ask?

· What other information do we need?

· What resources do we have?  Do we need?

Things to remember 

This technique can be overused because it is so simple. 

