Facilitating Collaborative Teams Record Sheet
Directions:  Use this record sheet to help facilitators decide which strategy or tool would be the best for your context and situation.   This record sheet goes with the “Facilitating Collaborative Teams” document found on this website.
	
	Tool/Strategy
	Gathering and Generating
	Categorizing and Narrowing
	Deciding and Prioritizing

	
	Affinity Process


	
	
	

	
	Brainstorming


	
	
	

	
	Reverse Brainstorming


	
	
	

	
	Carousel Brainstorming


	
	
	

	
	Criteria Matrix


	
	
	

	
	Critical Inquiry Process

	
	
	

	
	Diagnosis Scan “Just Like Me”

	
	
	

	
	Dip Sticking “Temperature Read”

	
	
	

	
	Fault Tree Analysis

	
	
	

	
	Focusing Four

	
	
	

	
	Hopes and Fears

	
	
	

	
	Hot and Not

	
	
	

	
	Key Concept/Key Idea

	
	
	

	
	Panels

	
	
	

	
	Round Table

	
	
	

	
	Three, Two, One

	
	
	

	
	Others?

	
	
	


