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This tool is called a fishbone diagram because it looks like the skeleton of a fish.  The purpose of the fishbone diagram is to get to the main causes for something.  A fishbone diagram can help to figure out why a process works well.  Fishbone diagrams help to get to the bottom of things.  They solve the mystery of why?



Think of a problem that you need to solve.


Do:  Draw a fishbone diagram or use the template provided.


Do:  In the head of the fish write your problem.


Think:  Brainstorm to find the main causes of the problem.


Do: Along the fish bones write down all of the main causes you discussed in the brainstorming session.


Think:  Brainstorm to find the minor causes to the problem.  


Do:  Add extra bones to the backbone and label with the minor causes.


Think about which are the most important causes.


Do: Number each cause in order of most important to least important.
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