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P3T stands for Paper, Passing, Purpose Tool
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Think: Each team member silently thinks of a vision statement on where their 
team is headed. (e.g. at the end of year X this family group will……
.

2. Do:  
Each team member is given five minutes to write down their statement

3. Do:  
Pass the statements to the person on the right.  
4. Do:  
Each person, upon receiving a colleagues statement, underlines the 
significant 
passages or words, then passes the statement to the next 
person who does the same.  This process continues until each paper is 
reviewed by all team members.  A particular phrase may be underlined 
multiple times to show its importance to the group.  

5.  Do:  
A recorder, in the team, writes all of the underlined statements on to a  
piece of butcher paper

6. Do:  
The team brainstorms and creates a statement that all can agree upon.
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As a team let’s decide on our vision statement





P3T statements are short, clear, understandable written statements.  This tool can be used for: 


To develop a shared understanding of purpose and vision


To provide direction for the team


To involve all team members in active learning








Adapted courtesy of David Langford








_1188149768.unknown

