Assessing Team Relationships

Types of Relationships

Facilitator: Share with the group the different kinds of groups that evolve in the work place or other organizations such as church, book clubs, etc.  Ask them to individually fill out the chart below.  In their groups each member will share their experiences.   When that is completed ask each group to “Share out.”
Parallel Play:  This is evidenced when individuals are doing similar work and are working towards a similar goal but are working in isolation from each other.

Adversarial:  This is evidenced when individuals may or may not be doing similar work but are definitely working towards different goals

Congenial:  This is evidenced when the focus of the group is mainly on the personal relationships between the group members.

Collegial:  This is evidenced by a group who is working together towards a common professional goal.

Collaborative Communities of Practice:  This is evidenced by groups who are working together towards a common goal that is informed by student and school data.

Activity

Consider three different teams that you have worked with.  How would you characterize the relationships among members?  What observations or indicators support your characterization?

	Team
	Type of Relationships
	Observations and Indicators


	
	
	

	
	
	

	
	
	








