Traits of Successful Team Members
Directions:  In their training materials on transformational leadership, Ruth Ash and Maurice Persall list six traits of successful team members.  Assess yourself on these traits.  Use the scale outlined below to rate each statement in terms of how well you think it describes you (or will describe you as you interact in a PLC) as a team member.  Add comments to explain or clarify your scores.  
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	Trait
	Comment
	Score


	I am committed to the professional learning team and its goals


	
	

	I show respect and understanding toward other team members


	
	

	I contribute to a team culture of help, support, and mutual trust


	
	

	I participated in a way that creates a comfortable atmosphere for sharing both successes and failures


	
	

	I have a high tolerance for discussion, debate, and disagreement


	
	

	I am willing to question, get outside my current mindset, and be open to new ideas and solutions


	
	


Reflection:  What other traits can make me a successful professional learning community member?
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