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 Administrative Team Summary 

Responsive Collaboration 


Date: _____________________________





Facilitator: _______________________ Attendees:_______________________________________________________________________________________






Describe one or more aspect of a PLC that you would like to see in place in your school.





What will you use to assess the effectiveness of your initiative?


Measure(s): 

















How will you respond when a team / department is not having success?


Identified problem(s):

















Plan of Action(s):

















Resources:








Evidence to measure progress:











Degree of successful implementation?





           1                                2                                 3                             4                                     5


Not at all                 Somewhat                     50%             To a large degree        To a great extent

















What steps or activities must be initiated or sustained in order for this to happen?





Next meeting date:


Bring:








