Using Protocols in Professional Learning Communities
Why use a Protocol?  

· A protocol is a process for guiding learning

· A protocol is used to build the skills and promote the culture necessary for collaborative learning

· A protocol is the “training wheels” to build the discipline of learning together

	What is it we want all students to learn?
	How will we know when each student has mastered the essential learning?

	· Teams us a protocol to share student work in order to build common meaning about what the expected concepts and skills look like when students are demonstrating them

· Teams read articles about instructional strategies to teach skills and understandings they have identified as essential.  They use protocols to guide their discussion.
	· Teams use a protocol to analyze common assessment results

· Teams use a protocol as they look at student work to refine an assessment and make sure it assesses what their intention was

· Teams use text-based protocols as they read and discuss what mastery of the identified concepts and skills looks like

	How will we respond when a student experiences initial difficulty in learning
	How will we deepen the learning for students who have already mastered the essential learning?

	· Teams use a protocol when a team member brings a learning challenge to the team.  They offer instructional strategies to help the teacher help the student

· Teams use a protocol to analyze assessment results and discuss ways to improve instruction

· Teams use text-based protocols as they read more about any areas identified as instructional needs
	· Teams use a protocol when a team member brings a learning challenge to the team.  They offer instructional strategies to help the teacher extend the learning for the student

· Teams use a protocol to analyze assessment results and discuss ways to differentiate instruction


