Data Readiness Tool Rubric

ISSUE/CHALLENGE: Collect, sort, and select data for whole staff to review.

	Abilities (Able)

	
	Yes
	No

	Data about the school is known and readily available.
	
	

	Leadership team has a sorting scheme for data based upon multiple indicators (i.e., demographics, perceptions, context, and student achievement).
	
	

	Time and support needed for leadership teams to collect, sort and select data are identified and available.
	
	

	The staff trusts the leadership team to collect, sort, and select data.
	
	

	Leadership team knows how to create quality charts and graphs and how to display data.
	
	

	Site Specific Factors:




	Attitude (Willing/Secure)

	
	Yes
	No

	Leadership team values the need to use data to make decisions,
	
	

	Leadership team is willing to include data that may be painful to look at.
	
	

	Site Specific Factors:




CONCLUSION: 
Relative to this issue/challenge, the constituents impacted are:


______ Unable and Unwilling (or insecure)  _______ Able but Unwilling (or insecure)


______ Unable but Willing (or motivated)     _______ Able and Willing (or motivated)

ACTION PLAN: 
Therefore, the proper leader/implementation plan is:

