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 HpO Gizmos: Building Leadership Capacity   
Self assess the current approach to developing leaders in your site and identify strategies to extend the site’s leadership capacity. 

SELF/TEAM  RATING 
No evidence ↔ Highly successful
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CURRENT APPROACH STRATEGIES TO DEVELOP 

Build a strong 
leadership team 
 
 
 
 

       

Develop the 
leadership 
capacity of all 
staff 
 
 

       

Work with 
individuals- for 
example 
mentoring/ 
coaching 
 

       

Delegate with 
support 
 
 
 
 

       

Balancing life & 
work 
 
 
 
 

       

 


