
Protocols	are	most	powerful	and	effective	when	used	within	an	ongoing	professional	learning	community	such	as	a	Critical	Friends	Group®	and	facilitated	
by	a	skilled	coach.	To	learn	more	about	professional	learning	communities	and	seminars	for	new	or	experienced	coaches,	please	visit	the	National	School	
Reform	Faculty	website	at	www.nsrfharmony.org.
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Forming	a	Triangle
From	Why	Fly	That	Way:	Linking	Community	and	Academic	Achievement	by	Kathy		Greeley;	suggested	by	

Debbie	Bambino

Blindfold	participants	and	tell	them	to	form	an	equilateral	triangle	as	a	whole	group.	Once	the	triangle	is	
formed,	participants	reflect	on	how	they	were	feeling	and	what	worked	to	form	the	triangle.	What	issues	
came	up	related	to	building	trust,	feeling	comfortable	when	taking	risks,	and	how	can	things	move	forward	
with	so	many	different	ideas	and	perspectives?	


